
WS3, Step 3 
✦ Cards belonging to team members and the owner should be placed 

inside the plastic ”team member envelopes” and brought to the team 
member’s desks again. The envelopes is the tasks to be done when 
working in the intranet team. 

✦ The team member with the card is responsible for delivering the 
task from now on. 

✦ The intranet owner is responsible for cards in the Parking space 
and in the Problem/can’t handle space. These cards should be 
urgently analysed. Tasks and responsibilities not handled degrade the 
quality of the intranet. The more stars, the more serious the problem is. 

Some post game advice 
๏ Not every card has to be acted on every week/month. Some cards 

describe daily activities. The team and owner have to find the 
balance. Some tasks are more seasonal or only relevant within projects 
and big intranet iterations. 

๏ Being responsible for a task is about ensuring the task is done, it 
doesn’t mean you are alone in this. On many occasions you have 
colleagues within and outside the intranet team to help solve the task. 
However, someone always has to ”carry the buck”. bit.ly/buckpassing  

๏ Changes in team staffing or other work conditions probably means 
you have to redistribute some (or all) cards. You could say the cards 
allocated to a leaving team member are being moved to the parking 
space in the game and then have to be redistributed. 

๏ Decide if and when it’s time for a long-time follow up. It could be a 
good thing to continue discussing the distribution of tasks every year. 
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http://bit.ly/buckpassing


The Intranet 
Governance Game 

This game gives the intranet team the possibility to explore what tasks 
needs to be done when taking care of the intranet, how the work load 
should be distributed and if there are tasks not covered in the team today. 

The game should be played with the whole intranet team, the intranet 
owner and line manager(s) present since some considerations will require a 
manager decision. 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 Preparations 
Several weeks before 
✦ Book two workshops, 2-3 hours each, with 1-2 weeks between. 

✦ Book a third workshop at least one month after workshop 2. 

✦ The intranet team, the intranet owner and line manager(s) responsible 
for the team should play the game. 

✦ The meeting room needs to have a meeting table and chairs for all 
participants, good lighting and ventilation. 

✦ Make sure there is coffee, water and the refreshments you usually have 
when running workshops. You might want to take one or two breaks 
during each workshop. 

Just before the workshop 
Place the game boards on the meeting table like you see in the picture 
below (without the cards, they enter the game later). One green board for 
every participant, the rest of the game boards in the middle. 
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 Workshop 3 
WS3, Preparations 
Every team member, line manager and the intranet owner should bring 
their team member envelopes to the workshop. The game boards should 
be placed on the desk again with the associated cards on the right game 
boards. 

WS3, Step 1 
Reflect together about the first and second workshops and the tasks 
allocated.  

✦ Did you get it right?  

✦ Is there something that should be adjusted? 

WS3, Step 2 
Reflect on time spent on every team member’s tasks, based on the 
intranet work done since the last workshop.  

✦ Is the number of tasks for every team member reasonable? 

✦ Is the collective team time enough for handling the tasks? If not, what 
should be prioritised? 

✦ How should tasks you don’t find time for be handled? What is the 
effect on the intranet? 

✦ Are your intranet team properly staffed? 

✦ What ideas are there for solving any shortcomings? 

✦ How will you handle any shortcomings until some solution is in place? 

”Time needed” on the cards 
๏ If you want to, you can use the ”Time needed” area on the cards to 

register how much time every task takes/should take. 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WS2, Step 3

Congratulations! You have now gone through all cards. 

✦ End the second workshop and register how the cards is placed (in 
order to be able to continue at the third workshop).  

✦ Cards belonging to team members and the owner should be placed 
inside the plastic ”team member envelopes” and brought to the 
team member’s desks for consideration until next workshop. 

✦ The intranet owner is responsible for cards in the Parking space and 
in the Problem/can’t handle space and should be urgently 
analysed. Tasks and responsibilities not handled degrade the quality of 
the intranet. The more stars, the more serious the problem is. 

Workshop 2 post analysis 
๏ If you have been able to place all cards on team members, on the 

owner, on consultants, on other functions in the organisation, you have 
good capacity to both maintain and develop the intranet. 

๏ If you have a few cards on the yellow and red game boards (Parking 
space and Problem/can’t handle) you need to continue to think 
together about how to solve these tasks. 

๏ A card with red stars on the Problem/can’t handle board is really bad 
(suggests risk for quick deterioration of the intranet), and a lot of cards 
on that board suggests you have too few intranet team members for 
running the present intranet. If you find yourselves in this situation 
the intranet owner has to analyse what should be done in order to 
quickly improve the situation. 

Between Workshop 2 and Workshop 3

✦ Every team member work according to the cards for a time. 

✦ Every team member register how much time is spent on every task 
an ordinary week.  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The cards 
Every card represents a task or responsibility. 

 

 

 

 

 

 

 

There are some blank cards in the game. Use them if you detect a unique 
task for your intranet. 

 3

Type av card

Part of the 
intranet.

Importance of the task. 
̣̣̣̣ (Essential) 
̣̣̣ 
̣̣  
̣

Space for entering time 
needed for this task in 
your organisation.

Description of 
the task/
responsibility.

Link to more 
info about the 
task.

Type of 
activity.



 Workshop 1 
WS1, Step 1 
Take the yellow pack of cards (”1 BASICS”). Pick a card in the deck and 
read it out loud to the participants. 

Discuss and settle whose task it is. Place the card according to this 
model: 

✦ If the task belongs to someone in the team—place the card on that 
team member’s green game board. 

✦ If the task belongs to the owner—place the card on the owner’s green 
game board. 

✦ If the task is done by some other person/team/function in the 
organisation—place the card on the blue ”Other teams/functions” blue 
game board.   

✦ If the task is done by consultants—place the card on the consultants’ 
brown game board. 

✦ If the task isn’t relevant for your intranet—place it on the gray game 
board. 

✦ If you can’t decide about the card at the moment, there is a yellow 
parking space. (Cards put here must sometime later in the game move 
to another place.) 

✦ If you decide a card is important but no-one is or can be responsible
—place the card on the red game board ”Problem/can’t handle”. 

Repeat until all cards have been placed. 

If you have any cards on the yellow or red game boards, see if the 
group can remove some of them. 

WS1, Step 2 
Do the same exercise with the green cards (”2 MAINTENANCE”). 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WS2, Step 2 
Take the blue pack of cards (”3 DEVELOPMENT”). Pick a card in the 
deck and read it out loud to the participants. 

Discuss and settle whose task it is. Place the card according to the 
model: 

✦ If the task belongs to someone in the team—place the card on that 
team member’s green game board. 

✦ If the task belongs to the owner—place the card on the owner’s green 
game board. 

✦ If the task is done by some other person/team/function in the 
organisation—place the card on the blue ”Other teams/functions” blue 
game board.   

✦ If the task is done by consultants—place the card on the consultants’ 
brown game board. 

✦ If the task isn’t relevant for your intranet—place it on the gray game 
board. 

✦ If you can’t decide about the card at the moment, there is a yellow 
parking space. (Cards put here must sometime later in the game move 
to another place.) 

✦ If you decide a card is important but no-one is or can be responsible
—place the card on the red game board ”Problem/can’t handle”. 

Repeat until all cards have been placed. 

If you have any cards on the yellow or red game boards, see if the 
group can remove some of them. 
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 Workshop 2 
WS2, Preparations 
Every team member, line manager and the intranet owner should bring 
their team member envelopes to the workshop. The game boards should 
be placed on the desk again with the associated cards on the right game 
boards. 

Some workshop 2 advice 
๏ The cards in workshop 2 are mainly about development.  

๏ It is possible to place the cards in several different ways depending on 
how the intranet team is staffed, if you want to separate maintenance 
from development, if one or many person(s) is/are responsible for 
analysis, decisions and/or external contacts and so on. 

๏ Since the complexity increases, workshop 2 can take longer time due to 
the discussions. This is natural. 

๏ If you are using Sharepoint/O365 as the intranet CMS, you may need to 
create several unique cards of your own, depending on how your 
organisation have chosen to mange the system and the responsibilities 
of the intranet team. 

WS2, Step 1 
First, reflect together about the first workshop and the tasks 
allocated.  

✦ Did you get it right on the first workshop?  

✦ Is there something that should be adjusted? 
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Some general game advice 
๏ Depending on your discussions and the complexity of your 

organisation, workshop 1 could take a long time. We suggest you let it 
take the time needed since many tasks are essential for running an 
intranet.   

๏ You are of course throughout the game allowed to move previously 
placed cards if the group changes it’s mind.  

๏ The stars in each card shows how important the task is compared to 
the other cards. If you do not agree with the rating, you can change 
the rating on the card. 

๏ The link on every card leads to more facts and further reading about 
the task. 

๏ It’s okay to have one or some cards on the yellow Parking space and the 
red Problem space—but you should always try to place these parked 
cards elsewhere.  

๏ If it is obvious for all workshop participants some cards must belong to 
a completely new role/member of the team you can add another 
green board for a new, future team member.   

๏ What if a task is done by all team members? Well, it should still be 
one member’s official responsibility in order to avoid the team 
neglecting it. 

๏ Du you miss a card describing a task in your team? The game comes 
with some blank cards you can use. However, we recommend doing 
this after workshop 2 since you get a broader picture later in the game. 

 5



WS1, Step 3 
Register how the cards are placed (in order to be able to continue at the 
next workshop).  

✦ Cards belonging to team 
members and the owner should 
be placed inside the plastic 
”team member envelopes” and 
brought to the team member’s 
desks for consideration until 
next workshop. (Every plastic 
envelope is in reality the start of 
the job role instructions for a 
team member.) 

✦ The intranet owner is 
responsible for cards in the 
Parking space and in the 
Problem/can’t handle space. 
These cards should be urgently analysed. Tasks and responsibilities not 
handled degrade the quality of the intranet. The more stars, the more 
serious the problem is. 
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Cards allocated to me after the first 
workshop.



Workshop 1 post analysis 
๏ The cards in the first workshop are about basic product management 

and daily maintenance of the intranet. If you have been able to place all 
cards on team members, on the owner, on consultants, on other 
functions in the organisation, you have good capacity to run your 
existing intranet. 

๏ The next workshop will explore activities necessary for developing the 
intranet. 

๏ If you have a few cards on the yellow and red game boards (Parking 
space and Problem/can’t handle) you need to think together about how 
to solve these tasks. 

๏ A card with red stars on the Problem/can’t handle game board is really 
bad (suggests risk for quick deterioration of the intranet), and a lot of 
cards on that board suggests you have too few intranet team members 
for running the present intranet. If you find yourselves in this 
situation after workshop 1 it is time to put the game on hold and 
for the intranet owner/line manager(s) to analyse what should be 
done in order to quickly improve the situation. 
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